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We will discuss these key topics about employee wellbeing:
Explore what employee wellbeing is and why it is important. 

Learn the pillars of workplace wellbeing.

Discover the manager’s role in employee wellbeing.

Determine what psychological safety is and how to build it in the workplace.
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Employee wellbeing overview
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Wellbeing in the workplace

[image: ]What is wellbeing in the workplace?
Click here to enter your notes about what wellbeing is in the workplace.




What is employee wellbeing?
An employee’s overall sense of wellbeing in the workplace encompasses all aspects of their working life, including how employees feel about their work, engagement, the quality and safety of the physical environment, the climate at work and within the entire organization, their work responsibilities, and overall compensation. Businesses are realizing how important it is to prioritize employee wellbeing because they understand what their most valuable assets are their people. Workplace issues can originate from failure to pay attention to employees’ wellbeing needs. Workplace issues like stress, bullying, conflict, substance misuse, and mental health disorders may arise from this failure to recognize the importance of promoting employee’s wellbeing.1
     [image: ]

[image: ]Why is employee wellbeing important?
Click here to enter your notes about why employee wellbeing is important.



Why is employee wellbeing important?	
When employee wellbeing is not valued retention, productivity, attraction, morale, engagement, and customer service all suffer, which can have a negative impact on the organization’s bottom line.2
It is possible to increase productivity, lower attrition, foster innovation, foster customer retention, and increase revenue by putting an emphasis on employee wellbeing and fostering a positive atmosphere at work where employees feel valued.2 To support employee wellbeing, it’s helpful to understand a few key factors:
	[image: ]
	Greater employee retention3
	Click here to enter your notes about greater employee retention.
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	Increased productivity4
	Click here to enter your notes about increased productivity.
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	Enhanced employee attraction3
	Click here to enter your notes about enhanced employee attraction.
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	Higher employee morale4
	Click here to enter your notes about higher employee morale.
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	Increased employee engagement3
	Click here to enter your notes about increased employee engagement.
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	Improved customer service4
	Click here to enter your notes about improved customer service.




Employee wellbeing statistics
Organizations that focus on wellbeing report that their employees are: 
 

[image: ]69% less likely to actively search for a new job3


[image: ]71% less likely to report experiencing a lot of burnout3

[image: ]36% more likely to be thriving in their overall lives3 


[image: ]3 times more likely to be engaged at work3


[image: ]5 times more likely to strongly advocate for their company as a place to work and to strongly agree they trust the leadership of their organization3 



The pillars of workplace wellbeing
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A wellbeing framework
The concept of workplace wellbeing encompasses the attitudes that employees have toward their positions, the surroundings in which they work, and the assistance that their employers provide. It covers the emotional, social, career, physical, and financial facets of work. An organization that prioritizes employee wellbeing fosters a sense of belonging among employees, providing them with the necessary resources, opportunities, and assistance to enable them to perform their jobs effectively.

[image: ]Emotional is the ability to manage emotions, adapt to change, and cope with life’s challenges.5

Cope with normal stresses of life and adversity.

[image: ]Social is building and maintaining healthy relationships and having meaningful, authentic interactions with others.5



[image: ]Professional is work that provides personal satisfaction and aligns with your values, mission, and purpose.5



[image: ]Physical is the ability to maintain a healthy quality of life that allows us to get the most out of our daily activities without undue fatigue or physical stress.5




[image: ]Financial is meeting your current and ongoing financial obligations, feeling secure in your financial future, and being able to make choices that allow you to enjoy life.5




Emotional wellbeingA key component of workplace wellbeing is emotional health. Well-managed workplaces foster an environment where stress is acknowledged, and mental health is encouraged. Companies that support employee wellbeing at work understand that workers have personal lives outside of the workplace that may have an impact on their productivity and health.
How can you support your employee’s emotional wellbeing?5

[image: ] 
· Establish a culture that values mental health
· Provide resources to help your employees take care of their emotional wellbeing
· Have a safe space for your employees to discuss mental health issues at work without fear of being judged

Social wellbeing
[image: ] A sense belonging, opportunities for social interaction and team building, and positive relationships among teammates can all have a big impact on how employees feel about their jobs and workplace health.
How can you support your employee’s social wellbeing?5

· Build community by planning team-building exercises and social gatherings that foster personal connections among employees. Collaborative efforts and job satisfaction can both be improved by a deep sense of community.
· Encourage social interaction by providing your employees with opportunities for positive social connections. This can be accomplished through cooperative projects or unofficial get-togethers. A happier and more collaborative work environment can result from having positive social relationships in the workplace.
As managers, you can enhance the social wellbeing of remote workers by doing the same things, fostering connection, reducing isolation, and building a sense of belonging. For remote workers you can do this by6 and 7: 
· Holding regular check-ins that go beyond work tasks to include personal connection
· Creating informal social spaces like virtual coffee breaks or chat channels
· Encouraging open, judgment-free communication
· Celebrating achievements and promoting inclusivity
· Pairing employees for peer support or mentorship

Career wellbeing
[image: ] Employee satisfaction and sense of purpose are increased when employees perceive that they are learning, developing, and facing challenges in their jobs.5
How can you support your employee’s career wellbeing?


· Cultivate purpose to increase motivation by making sure employees are aware of how their efforts fit into the workplace vision, mission, and goals. Their motivation and job satisfaction can increase when they have a sense of purpose and believe their efforts are worthwhile.6
· Focus on career growth to improve satisfaction by providing chances for career advancement and development. One of the best ways to encourage career advancement is through training programs and mentoring opportunities. Employees need to believe that they can develop professionally.8

Physical wellbeingPhysical wellbeing is directly impacted by lifestyle decisions and our habits regarding relaxation, sleep, food, and hygiene, all of which can either promote or hinder optimal functioning.8
How can you support your employee’s social wellbeing?5
· Encourage your employees to lead healthy lifestyles because physical health is essential to overall wellbeing  

[image: ] 

· Promote physical activity
· Encourage healthy food choices to help your employees lead a healthy lifestyle


Financial wellbeing
[image: ] Developing better money habits, establishing objectives, and taking action to reach them are all parts of enhancing your financial wellness and, ultimately, your quality of life.9
Ensuring financial security because an employee's general wellbeing can be strongly impacted by financial stress.5 

How can you support your employee’s financial wellbeing?10
· Provide access to educational resources
· Get them engaged early on with their financial benefits
· Ensure employees are fully aware of their available benefits

Manger’s role in employee wellbeing
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Is employee wellbeing a manager’s responsibility?
When presented with the idea of enhancing workplace wellbeing, managers wonder if it is within their role to affect employee wellbeing. Turns out, supporting the wellbeing of your employees is a critical responsibility for managers and here’s why work and life aren’t mutually exclusive. Per Gallup Incorporated in the article “What is employee wellbeing and why is it important?”, “work influences home life, and home life influences work”.3 Managers should encourage their employees to lead fulfilling lives and bring those benefits to the workplace. 

Ways managers can support employee wellbeing
	[image: ]
	Lead by example11 and 12
	Click here to enter your notes about leading by example.
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	Foster open communication11 and 2
	Click here to enter your notes about fostering open communication.
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	Overcome fear of asking11
	Click here to enter your notes about overcoming fear of asking.
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	Welcome feedback2
	Click here to enter your notes about welcoming feedback.
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	Encourage work-life balance11
	Click here to enter your notes about encouraging work-life balance.
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	Celebrate wins11
	Click here to enter your notes about celebrating wins.
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	Connect with employees12
	Click here to enter your notes about connecting with employees.
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	Invest in the long-term12
	Click here to enter your notes about investing in the long-term.





Psychological safety for managers
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Psychological safety

[image: ]What is psychological safety in the workplace?
Click here to enter your notes about what psychological safety is in the workplace.


In the article Creating Psychological Safety in the Workplace, a psychologically safe workplace is defined as one in which employees “feel comfortable expressing opinions openly”, feel free ask questions, and express concerns in an environment where employees “trust that team members will listen respectfully and be receptive to feedback” without facing negative consequences.14
As managers you play a critical role in creating a psychologically safe workplace. In today’s workplace you need to look out for the wellbeing of your employees. The article A guide to building psychological safety on your team says you need to lead with “care, empathy, and inclusivity” and ensure that your employees “feel seen, heard, appreciated, and supported”.15 This is done by creating a psychologically safe workplace.

Creating a psychologically safe workplace
It is important to remember that you as a leader set the tone for your workplace. A key factor in promoting psychological safety is modeling behaviors like admitting your own mistakes and exhibiting vulnerability.14 
	[image: ]
	Build trust16
	Click here to enter your notes about building trust.
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	Communication and listening14 and 16
	Click here to enter your notes about communicating and listening.
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	Diversity, equity, and inclusion15
	Click here to enter your notes about diversity, equity, and inclusion.
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	Continually improve14 and 15
	Click here to enter your notes about continual improvement.
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	Create a safe environment16
	Click here to enter your notes about creating a safe environment.
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	Develop an open mindset16
	Click here to enter your notes about developing an open mindset.











Emotional Wellbeing Solutions (EWS)

Short term counselling and support for all employees and immediate family members (if eligible).

Provided at no cost to you by your employer.

Easily accessible, voluntary, and confidential in accordance with the law – service that can provide support for personal or work-related issues.

Staffed by experienced professionals.

“This program should not be used for emergency or urgent care, call the local emergency services phone number, or go to the nearest emergency room. This program is not a substitute for a doctor’s or professional’s care. Due to the potential for a conflict of interest, legal consultation will not be provided on issues that may involve legal action against Optum or its affiliates, or any entity through which the caller is receiving these services directly (e.g., employer). This program and its components may not be available in all locations or for all group sizes and is subject to change. Coverage exclusions and limitations may apply. The EWS information in this training is only applicable to eligible members in attendance.”



About professional support

You may consider seeking professional support if you experience any of the following:
Sleep problems.

Performance issues at work.

Relationship difficulties with family or friends.

Loss of interest in hobbies you normally enjoy.

Lack of care about normal everyday work tasks. 

Excessive anxiety or worrying more than normal. 

Feeling overwhelmed or sad for more than two weeks.

A noticeable change in appetite, eating too little or too much.

Behavior and coping methods have become harmful to yourself 
or others, whether that is through aggressive behavior or unhealthy habits, such as drinking too much alcohol or taking drugs.

Thoughts of harm to self and/or others.

Keep in mind some of these conditions may warrant more urgent professional help and you should seek support if you are unsure. 

Your Emotional Wellbeing Solutions (EWS) is available to all employees and their covered dependents and may include some free counseling sessions per issue, per year. Please check with your employer or your health plan for details.


Let’s reflect

Take some time to answer the questions below using the “Enter text here” boxes provided to record your answers.
1. What is one thing you have learned?
Enter text here.
1. What is one thing you would like more research on?
Enter text here.

1. What is one thing you will do to support employee wellbeing in the workplace? 
Enter text here.
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